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Foresight from a M anagement Per spective

Planning and Strategic Decison M aking Processes

Short Term: I nternal focus
Current contracts and clients, immediate problems
(Intranet scope)

Medium Term: | nter nal plus close collaborators and business partners
Fewer monitoring tools, less control
(Intranet + Extranet scope)

Long Term: ... potential partners, gover nment, other networks
Focus on renewal, innovation and the unknown
Even fewer mechanismsfor monitoring and control
(Intranet + Extranet + | nternet scope)
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A KM Approach to Foresight

The classical definition of Foresight isthe:
The systematic, participative gathering
of anticipatory intelligence
for Vision Building
to inform present day decison making, and to mobilizerelevant actors.

We are extended this definition from a KM point of view:

Foresight is:
The Creation of Collective Knowledge about the Future

Foresight Tools are:
Toolsfor the Management of Conver sations about the Future
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The Foresight ‘Knowledge Explosion’

Possible Future No. 1
Sector stagnates and
hecomes dependent on
subventions and public
support as players fail to
adapt to the new situation

Possible Future No. 2
Sector hecomes more
Enowledge Intensive
and Innovates to provide
high value added

Sectors are

products and services
Steady Progress is structurally changed
made with the as a direct result of
Accession

compliance with the
Aquis
Communautaire

Negotiations

Possible Future No. 3
An ambitious plan is
implemented hased on
ihnovation and new
technology but real
progress is neve realised
due to fear and uncertainty
among the public

Possible Future No. 4
The sector is totally
transformed and hecomes

an engine of economic
grovwth to he emulated by
other nations of the world
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Choiceof a‘Feasible Preferred Future’

Sectors are
structurally changed

Steady Progress is

made Wlth the as a direct result of
Al:l:e.ss1.un compliance with the
Negotiations Aquis

Communautaire

Possible Future No. 4
The sector is totally
transformed and hecomes
an engine of economic
growth to be emulated by
other nations of the world
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Foresight asa Decision Making T ool

Impact Assessment

of Compliance Expert Intelligence
with the Aquis on Options Provided by
Communautaire Emerging Domains

Tools for Managing

Comversations about the Future Stakeholder

Perspectives

Delphi Exercises

Workshops & Seminars
Expert Panels

Working Groups & Taskforces
Interviews & Surveys
Gathering Existing Reporis
Conunissioning New Reports
Brainstorming

Scenario writing

Simmulmtion

Foresasting

Roadmapping

Writing Action Plans

FORESIGHT

The Creation
of
Collective Enowledge
ahout the Future

SHARED VISION

ofa
Feasible Preferred Future
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TheFirst Maltese Foresight Pilot

Getting the Title Right

Distance Education
ICT
|CT and Distance L earning

Learning and Training Related Services

1

Knowledge Futures!
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What are ‘Knowledge Futures ?

Anticipating needs of the future (demographic, impact of accession €tc.)

The Knowledge Economy, intellectual capitalism, thetriple bottom line,
the hidden balance sheet, National Knowledge Audits,

L earning, training and HR services as a business sector

Building on existing needs and capacity

Evolving learning models (JIT learning in complexity, CPI, etc.)

New needs and ‘skillswith no name (Skillsfor a Knowledge Economy)
Media and content development for learning and training

L ear ning games and simulations (Beyond Simcity etc.)

L earning and training robots and animals (aibo and robo-r at)
Convergence of learning and research

Organisational and higher levels of learning
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‘Exploding the Future

| dentify established wisdom (then ignore it), scan horizons
and identify new dimensions (EIA), creatively map out
‘Alternatives for thefuturein panel sessionsat an
‘Alternatives Wor kshop’,

Combinethese into shared visionsvia ‘ Scenario
Workshops (storytelling),

| dentify ‘Preferred Future Scenarios and debate the social
dimension to create a shared vison of a Feasible Preferred
Future

Develop ‘Collective Action Plans (where each stakeholder
hasarolein shaping the future, and interpretsthe shared
vision from their subjective viewpoint).

Broadly Disseminate and Sharethe Results
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Foresight from a M anagement Per spective
Foresight Offers

A chanceto participatein creating shared visions of the future, in the face of:

« Rapid changesin technology,

 Complex of socio-economic systems,

 Theneed to adapt dynamically in terms of partnership and strategic alignment.

Aswell as:

» Accessto new networks,

* An opportunity to learn about alter natives and emer ging issues,

« Anticipation of new opportunitiesand orientations for innovative behaviour.

And:
» A chanceto manage change by participating in the creation of the future.
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